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With the gradual deepening of China's economic system reform and industrial 
restructuring and upgrading, real estate development enterprises has gradually faded 
out of the ranks of the profits after ten years of development of gold.  Under the 
background of the coexistence of opportunities and challenges, the cost management 
of real estate enterprises put forward higher requirements. 
Strategic cost management from a strategic point of view of and factors of real 
estate enterprises to survive and develop for comprehensive examine, to take into 
account the recessive cost management of enterprise development, through the system, 
long-term plan to reduce cost and obtain long-term cost advantages, and ultimately to 
achieve competitive advantage. Real estate enterprises of strategic cost management 
expands the scope of cost management, compared to traditional cost management, a 
broader vision to strategic means to reduce the cost, enhance the core competitiveness 
of enterprises, both to the stage of development of the enterprise and development 
goals. 
Real estate enterprise implements the strategic cost management, value chain 
analysis tools, respectively on the internal value chain and industry value chain and 
the crosswise value chain of the whole analysis, put forward the system of value chain 
integration and optimization. Value chain analysis method is an organic whole, 
internal value chain analysis is the intersection of vertical value chain analysis and 
horizontal value chain analysis, internal value chain analysis of the enterprise internal 
value activities, the analysis of the vertical value chain enterprise should what to 
produce, horizontal value chain analysis of the competitive advantage of the 
enterprise products, three interwoven with each other, mutual influence. Through the 
value chain analysis can identify where to reduce costs, where to achieve customer 
value, so as to enhance the competitiveness of enterprises. 
Based on the theory, this paper analyzes the feasibility and necessity of the 
application of the value chain theory in the real estate development enterprise's 













case analysis, expounds related theories of cost management, the paper introduces the 
H real estate company basic situation and the original cost management mechanism, 
through the three kinds of value chain analysis method is used to analyze the cost 
management of the company, then the paper puts forward the value chain integration 
and optimization is proposed. Finally gives the research conclusion and prospect. This 
paper highlights the important role of the theory of value chain management in the 
process of strategic cost management of real estate companies, have certain realistic 
directive significance, hope can for real estate enterprises to improve the level of 
strategic cost management, enhance enterprise competitiveness, provide a reference 
and guidance. 
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产增加值占我国 GDP 总量连续 5 年在 5%以上，如图 1-1 所示。 
 
 
图 1-1：近五年房地产占 GDP 比重 
资料来源：国家统计局网站 
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